Appendix 4

ak'ﬂg a di ffere“

PARTNERSHIP PLAN 2008 — 2011
ACTION PLANS 2009 - 10

Performance Monitoring Report Quarter 1



Safer Ryedale Partnership Plan Action Plan 2009-10 Performance Monitoring

Domestic Abuse

Aim: To protect and support people experiencing domestic abuse in the Ryedale District.

Quarter 1

June 2009

Progress (Red, Amber, Green)

Indicators:
NI 32 Repeat incidents of Domestic Violence
NI 20 Assault with injury rate
L60 Reduce the incidence of violent crime
The number of violent crimes
a) The proportion of violent offences
which result in Sanction Detections

Baselines & Target Reduction
County Target Reduce by 40%

NI 32
10%
Green

Objective 1: to reduce repeat incidents of domestic violence reviewed at MARAC (Multi Agency Risk Assessment Conference).
Action Who When 30/06/09 30/09/09 31/12/09 31/03/10

Provide 2X 2 training sessions to professionals on responding to RADA Ongoing Green

domestic abuse and Multi Agency Risk Assessment Conferences Sandra Rees

Continue to provide multi agency intervention to incidents of RADA Ongoing Green

domestic abuse through the provision of Making Safe Sandra Rees

Provide information on support networks to the public including the RADA Ongoing

hard to reach communities eg BME, travellers and those in rural Sandra Rees

isolation

Provide Domestic Violence Intervention Programmes to those RADA Ongoing Green

perpetrators not seen within the Criminal Justice System Sandra Rees

Comments:
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Objective 2:
To deliver awareness raising and education packages on domestic abuse within the community.

Action Who When 30/06/09 30/09/09 | 31/12/09 | 31/03/10
Provide an awareness raising event on the impact of domestic RADA Ongoing
abuse on children and young people and how to respond within Sandra Rees
Ryedale schools
RADA Ongoing Green

Continue to provide NSPCC safety planning to children and young Sandra Rees
people within the Ryedale area

Deliver Missdorothy.com into Ryedale schools RADA Ongoing
Sandra Rees

Comments:

Quarter 1

Miss Dorothy
Rillington, Settrington, West Heslerton, West Lutton, Weaverthorpe, Sherburn and Staxton schools are going to implement Miss Dot from September
following training for staff, Malton school has also been contacted and is very interested in taking the programme forward.

Training and Awareness Raising

Training session with Library staff has begun to raise awareness of domestic abuse and give them information on support agencies this will be very
useful when mobile van is out in the rural areas.

2 x training sessions have been delivered in Ryedale to fire officers these have been well received with the plan to further roll out across the District and
county.

Education into schools

Lady Lumley’s is keen to undertake the training for staff on domestic abuse and then roll out an education programme into the school for the children and
young people. The cluster schools are also being approached to take up the offer of training. An event is planned at the Spa in November to raise
awareness within the schools and further education to start the roll out.
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Safer Roads
Aim: To minimise the levels of Killed and Seriously Injured on the roads of Ryedale.
Indicators: Baselines & Targets 30/06/09 30/09/09 31/12/09 31/03/10

NI 147 People Killed or Seriously Injured in road traffic accidents

County target

Objective 1: To respond to community concerns on the dangers of excessive and inappropriate speed through the delivery of education initiatives

involving a range of agencies.

Action Who When 30/06/09 30/09/09 31/12/09 31/03/10
Identify main groups for targeted education initiatives (ie Drive Susan Action Plan by
Alive, Drive Wise). Gallager May
e Learnerdrivers * Youth groups *Elderly Delivery April - | Green
e Drivers * Migrant workers *Local business March (-)
Deployments of auto traffic counters ie data logger — minimum 20 CSFCM April — March Green
ATC deployments (<)
Deliver 8 Operation Siren events at venues informed by Dave April — March Green
intelligence gained from ATC deployments/community feedback Burlingham (2)
Trailer - use to be targeted in association with RTC educational Steve King April - March Green
initiatives
Hand held lasers to be deployed using intelligence from ATC SNT April - March Green
deployments and community concerns (speed concern flow chart) Sergeants (27)
— Target of 100 deployments
Extend the high viz vest initiative to encompass 5-9 year old age Susan April - March Green
group Gallager
Comments:

Quarter 1 - The road safety officer for Ryedale is working with the driver association (AIM) and Pass Plus to introduce a £50 incentive which is payable
towards the cost of taking an advanced certificate for driving. An older drivers day is planned for Pickering Memorial Hall on the 11™ July between 10-
4pm. Migrant workers; still on going with local employers and with the BME worker based at the community centre @ Wentworth Street. Data logger
deployments progressing well and on tract to exceeding the target set, whilst also engaging with the parish councils within Ryedale. Operation sirens and
the hand held lasers being planned and organised by the police — police to up date. Trailer still based at Malton fire station and available to any one in the
partnership to use. Hi — Viz jackets being ordered and to be delivered to schools around September time.
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Objective 2: To prepare and deliver a communications plan to raise awareness and inform the community of work undertaken.

Action Who When 30/06/09 30/09/09 | 31/12/09 | 31/03/10
Produce a diary of events for partnership to attend and for media Gail Snowden June Green
opportunities in conjunction with Ryedale Safety Advisory Group
and Gail Snowden
Liaise with relevant Town & Parish Councils/Community groups Mal Austwick April - March Green
over results of ATC deployments
Produce a modified flow chart for community groups re concerns Steve King April 09 Green
over road safety.
Present to both Parish Liaison meetings and various CAP Mal Austwick April - March Green
meetings in the next 12 months
Deliver a minimum of 12 media releases regarding road safety Gail Snowden | April - March
Comments:

Quarter 1 - Diary of events has been produced by Gail Snowden and distributed by via email. Meeting are planned and have taken place regarding the
data / results of the data logger deployments. A comprehensive flow chart has been produced for the partnerships with regards to community concerns.
Parish Liaison and various cap meeting some already attended and more planned for the future. Gail Snowden currently liaising with Janet Gleeson
(NYCC 95 Alive PR) and Susan Gallagher regarding delivery of press releases.
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Community Priorities

Quarter 1

June 2009

Aim: To minimise the effects of crime and anti-social behaviour on the communities within Ryedale thereby contributing to a positive

view of the District.

Progress (Red, Amber

Green)

Indicators:

NI 17 (L67) Perceptions of ASB

NI 19 Rate of proven re-offending by young offenders

NI 30 Re-offending rate of PPOs

NI 41 Perceptions of drunken rowdy behaviour as a problem
LI Burglary dwelling

LI Burglary other then a dwelling

LI Criminal damage

LI Damage to vehicles

Baselines & Target Reduction
b/l 11%, target 3%, 1% per yr to 8%

County target
County target

b/l 17%, target 3%, 1% per yr to 14%
b/l 99, target 10% to 89 by ‘11
b/l 239, target 5% to 227 by ‘11

b/1 516

b/l 191, target 5% to 182 by

Objective 1: To reduce burglary other and theft other by 10%
Action Who When 30/06/09 30/09/09 31/12/09 | 31/03/10

Re-visit/re-design BOB victim pack. Steve Pearse Pack by April Green
Continue Nominated Neighbour, Sheducation, Crime SNT Sergeants Ongoing
Reduction Initiatives ie No Cold Calling Zones
Continue to promote Buying Time DVD on rural crime at Safer Ryedale Ongoing Green
events throughout Ryedale Team/Gail Snowden
Plan diary of events for partnership to attend and for media Gail Snowden Ongoing Green
opportunities for 2009/10
Continue to promote Poacher Watch SNT Sergeants Ongoing Green
Plan campaign to promote security of high value pedal Gail Snowden/Steve | March 2010 Green
cycles Pearse/Forestry

Commission/Nat

Parks

Feasibility Study into provision of cycle lockers at high risk Steve Pearse May Green

locations

Comments:

Quarter 1 — Gail Snowden and Steve Pearse have submitted a bid to the Delivery Team for 375 re-designed BOB packs. Gail Snowden showed the




Safer Ryedale Partnership Plan Action Plan 2009-10 Performance Monitoring Quarter 1 June 2009

Buying Time DVD at the Wilton Neighbourhood Watch Meeting, we now have a limited supply of the DVD'’s, therefore a bid has been submitted to the
Delivery Team for 1000 extra copies of the DVD and supporting information. These will be distributed at farmers markets and NFU meetings. A diary of
events has been completed and circulated to all members, this will be updated monthly. Gail Snowden has ordered the cycle locks, they will be delivered
to RDC shortly.

Objective 2: Criminal Damage

Action Who When 30/06/09 30/09/09 | 31/12/09 | 31/03/10
Re-form a small dedicated action group to address criminal Safer Ryedale April 09 Green
damage as an issue Group
Establish baseline using 2008/9 data on criminal damage to lan Baseline by Red
isolate top three crime types and develop action plan to achieve a Cunningham May 09
5% reduction by April 2010 Action Plan
June 09

Comments:

A dedicated action group has been formed and the first Criminal Damage meeting has been scheduled for August 2009.

Objective 3: Improve perceptions of anti-social behaviour and reduce fear of crime by publishing and responding to public priorities highlighted by
community consultation survey

Action Who When 30/06/09 30/09/09 | 31/12/09 | 31/03/10
Make full use of media and other publicly available newsletters Gail Snowden Ongoing Green
Maintain an ongoing consultation process on perception of anti- Gail Snowden/ Ongoing Green
social behaviour by utilising Safer Ryedale website and bi-annual Sandi Clark
street surveys
Address the issue of dog fouling already identified by street March 2010 Green
survey, through a system of education and rigorous enforcement.
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Quarter 1

June 2009

Monitor success by public reaction as posted on website, during
surveys and scrutiny of RDC Dog Complaint Register

Comments:

Gail Snowden has noted the deadlines for the RVA and RDC Newsletters, which go out to all households and will submit any Safer Ryedale good news
stories. The next bi-annual street survey is scheduled for week commencing 3 August, this will include all four market towns and varied times during the
day and evening. Gail Snowden has received training from David Henderson and will complete the google on-line survey.

Objective 4: To target young offenders and those at risk of offending through support, education and diversionary activities to reduce incidents of

repeat offending.

Action Who When 30/06/09 30/09/09 | 31/12/09 | 31/03/10

Maintain baseline data of young offenders on ASBO, ABC and Sandi Clark Ongoing Green
MAPs Groups
Ensure continuance of the MAPs Groups by close liaison with four Sandi Clark Ongoing Green
secondary schools and attendance at all meetings
Implement Restorative Justice scheme for 10-17 year olds. Tim Ongoing Green
Report to Delivery Team on progress of scheme Hutchinson
Maintain proven diversionary activities for young people in 4 Youth Ongoing Green
Ryedale: YCV Steering

- Dry Bars Group

- YCV Delivery Team

- LIFE

- Skate park

Comments:

Quarter 1 - No new ABCs as of end of June 09. All four secondary schools are now engaged with MAPS. We have seen a slight increase
in numbers of young people adversely coming to the attention of teaching staff and/or police, but now that year 11 are due to leave school,
some of these people will move off MAPS and we will monitor their behaviour in the community. Across the two districts of Scarborough
and Ryedale the Youth Restorative Justice Scheme has been used with 48 young people, with Ryedale accounting for 12.25% of these.
By comparison the levels of crime in the two districts so far this year are Scarborough 2255 compared to Ryedale 498, 18% of the total
crime. Norton College have now joined the loop and all four schools are now fully attended at MAPS meetings.

Alcohol Harm Reduction
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Quarter 1

Aim: To deliver the contents of the Alcohol Harm Reduction Strategy for the Ryedale District

June 2009

Indicators: Baselines & Targets 30/06/09 30/09/09 31/12/09 31/03/10
NI 41 Perceptions of drunken rowdy behaviour as a problem b/l 17%, target 3%, 1% per yr to 14%
NI 115 Substance misuse by young people County target
LI ?
Objective 1: To raise awareness on the consequences of alcohol misuse to minimise harm to both individuals and the community.
Action Who When 30/06/09 30/09/09 31/12/09 31/03/10
Launch strategy Sandi Clark/ May 09 Green
Gail Snowden
Maintain the flow of information from partner agencies and other Alcohol Harm Ongoing Green
sources to highlight the work that must be addressed by the Reduction
Alcohol Harm Reduction Group Group
Produce a continuation strategy for the Alcohol Respect Trading May 09 Green
Campaign to maintain its momentum Standards/Gail
Snowden
Prepare a report on the effectiveness of the Alcohol Respect Sandi Clark April
Campaign and publicise Gail Snowden
Prepare a report on the education programme delivered via Sandi Clark April Red
Alcohol Respect Campaign in secondary schools and publicise Gail Snowden

Comments:

Quarter 1 - Evidence of the effect of the ARC is being compiled. Awaiting input from other agencies. Report regarding secondary schools
awaiting delivery of education from Cambridge Centre in final two schools. Results available for Malton and Norton schools. The ARC
campaign is now programmed to tackle the issue of Proxy Sales through Ryedale by distributing education leaflets to schools and licensed

premises and doctors surgeries etc.
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Quarter 1

June 2009

Objective 2: To enhance the available information on alcohol misuse and services available in the Ryedale District

Action Who When 30/06/09 30/09/09 | 31/12/09 | 31/03/10

Prepare a media campaign for the District linking into national Gail Snowden Ongoing
campaigns
Link into the Pubwatch meetings SNT Ongoing

Sergeants
Deliver awareness raising sessions for parents, one event at each 4 Youth Ongoing Green
of the secondary schools during 09/10
Cambridge Centre and PCT to provide information to public on Cambridge March 2010 Red
effects of alcohol fuelled violence Centre/PCT
Improve database of information and analysis on alcohol related Alcohol Harm Ongoing Green
incidents from Police and other partners Reduction

Group

Prepare full valuation report on detached youth work in Pickering Lacey Ongoing Green
and explore feasibility to explore to other market towns Madueke

Comments:

Quarter 1 — So far we have linked into No Id No Sale, Challenge 21 and Drink Aware National Campaigns. PC Jane Jones is Chair at the Malton &
Norton Pubwatch and Licensee meetings. Awareness raising sessions were delivered in the two Malton and Norton secondary schools during the ARC
Campaign, Ryedale and Lady Lumley’s secondary school are currently pending.
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Objective 3: To reduce the incidence of alcohol related crime & disorder offences as reported to the Police
Action Who When 30/06/09 30/09/09 | 31/12/09 | 31/03/10
Identify hot spot areas by monitoring alcohol related litter finds Town/Parish On-going Red
Council/Street
Scene
Provide training for Street Scene operatives to deliver Action 1 June 09 Red
Respond to identified hot spot locations by a system of SNT March 2010 Red
enforcement, support and education Sergeants
Implement compliance monitoring to track the adherence to ‘No Id Trading On-going Green
No Sale’ Imitative Standards
SNT
Sergeants
Promote Drink Driving campaigns Safer Roads Ongoing Green
Group
Support the nationwide Know Your Limits/Drink Aware campaigns Alcohol Harm On-going Green
through use of media and publicity in key locations ie surgeries, Reduction
nurseries, libraries etc Group

Comments:

Quarter 1 — Trading Standards will continue to visit selected licensed premises periodically to check use of refusal register and No Id No Sale regulations

are adhered to.
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Community Development
Aim: To encourage community participation to inform Safer Ryedale’s work.

Indicators: 30/06/09 30/09/09 31/12/09 | 31/03/10
LI?

Objective 1: To develop opportunities to involve the community in raising concerns, setting priorities and to receive information on Safer Ryedale’s Work

Action Who When 30/06/09 30/09/09 31/12/09 | 31/03/10
Update Safer Ryedale website Gail Snowden Ongoing
Produce media opportunities calendar and maintain Gail Snowden Ongoing Green
Gather community concerns and feedback via website Gail Snowden Ongoing Green
guestionnaire ie street survey

Comments:

Quarter 1 — Gail Snowden has produced and circulated the media opportunities calendar and will continue to update this document. The next bi-annual
street survey is scheduled for week commencing 3 August, this will include all four market towns and varied times during the day and evening




